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A	  NOTE	  FROM	  ANNE	  
	  
Dear	  friends	  and	  supporters,	  
	  
I	  hope	  you	  all	  had	  a	  very	  festive	  and	  enjoyable	  Holiday	  Season.	  I	  am	  currently	  spending	  
the	  New	  Year	  holiday	  with	  my	  family	  'in	  the	  sun	  '	  and	  am	  happy	  to	  be	  missing	  yet	  
another	  Brutal	  Montana	  snowstorm!	  
	  
As	  we	  start	  2017	  I	  want	  to	  thank	  each	  of	  you	  who	  so	  generously	  supported	  us	  in	  2016,	  
enabling	  us	  to	  fulfill	  our	  important	  conservation	  and	  community	  work	  in	  the	  Masai	  
Mara.	  We	  are	  extremely	  grateful	  and	  appreciate	  the	  trust	  you	  have	  in	  us	  to	  protect	  the	  
wildlife	  and	  assist	  the	  local	  communities	  who	  co-‐exist	  with	  them.	  
	  
I	  am	  heading	  to	  Kenya	  in	  a	  few	  days	  and	  I	  look	  forward	  to	  welcoming	  some	  of	  you	  who	  
will	  be	  visiting	  my	  homeland	  to	  experience	  all	  that	  we	  have	  to	  offer.	  
	  
With	  all	  best	  wishes	  for	  a	  successful	  2017	  and	  thank	  you	  again	  for	  your	  continued	  
support.	  
	  
Anne	  
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ANTI-‐POACHING	  PROJECT	   	   	   	   	   	   	   	   	  
	  
The	   Anne	   K.	   Taylor	   Fund’s	   Anti-‐Poaching	   Project	   has	   been	   protecting	   big	   cats,	  
addressing	   illegal	   hunting	   of	   elephant	   and	   rhinos	   for	   their	   tusks	   and	   horns	  
respectively,	  and	  the	  snaring	  of	  animals	  for	  bushmeat	  since	  1999	  by	  facilitating	  anti-‐
poaching	   and	   de-‐snaring	   patrols,	   in	   conjunction	   with	   local	   conservancies	   and	  
wildlife	   management	   authorities.	   In	   that	   time,	   the	   AKTF	   Team	   spends	   about	   200	  
days	  in	  the	  field	  each	  year,	  and	  to	  date	  they	  have	  removed	  more	  than	  DMLLL	  snares	  –	  
saving	   untold	   thousands	   of	   animals.	   They	   have	   also	   rescued	   many	   animals	   found	  
caught	  in	  these	  brutal	  snares,	  and,	  with	  the	  authorities,	  they	  have	  arrested	  	  	  dozens	  
of	  poachers.	  	  

The	  AKTF	  Patrol	  Team	  
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On	  patrols,	  the	  team	  works	  with	  the	  local	  authorities:	  	  Mara	  Conservancy,	  Kenya	  
Wildlife	  Service,	  and	  Kenya	  Forestry	  Service,	  as	  well	  as	  local	  General	  Service	  Units.	  	  	  

Anti-‐Poaching	  Activities	  
	  
The	  Great	  Migration	  of	  wildebeests	  had	  moved	  south	  by	  October.	  Wire	   snares	  are	  
the	   most	   efficient	   method	   for	   poachers	   to	   kill	   wildebeests,	   so	   as	   these	   animals	  
moved	  out	  of	   the	  Mara,	   the	  use	  of	   snares	  declined	  proportionally.	  The	  AKTF	  Anti-‐
Poaching	  Team	  reported	   that	  poachers	  were	   continuing	   to	   employ	  other	  methods	  
like	  motorbikes,	  bright	  flashlights,	  and	  dogs	  to	  surprise	  and	  kill	  their	  prey.	  	  
	  
By	  adapting	  their	  patrolling	  activities	  to	  address	  the	  new	  poaching	  tactics	  the	  AKTF	  
Team,	   in	   collaboration	   with	   the	   Mara	   Conservancy	   Rangers	   and	   General	   Service	  
Unit,	   was	   able	   to	   arrest	   24	   poachers	   this	   Quarter.	   Three	   of	   these	   poachers	   were	  
arrested	  for	  spearing	  a	  hippo,	  which	  took	  2	  days	  to	  die.	  We	  hope	  that	  these	  poachers	  
will	   be	   fully	   prosecuted	   so	   that	   others	   are	   discouraged	   from	   participating	   in	   the	  
bushmeat	  trade.	  	  
	  
The	   bushmeat	   trade	   has	   been	   on	   the	   rise	   in	   western	   Masai	   Mara.	   The	   Team	   has	  
discovered	  bushmeat	  drying	   in	   granaries	   and	   sold	   in	   stores	   thanks	   to	   intelligence	  
gathered	   from	   poachers.	   Hopefully	   putting	   pressure	   on	   these	   operations	   and	  
arresting	  the	  culprits	  will	  keep	  this	  trend	  from	  expanding	  further.	  
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HUMAN-‐WILDLIFE	  CONFLICT	  MITIGATION	   	   	   	   	   	  
	  
The	   AKTF	   Team	   patrols	   for	   poaching	   activity,	   but	   they	   also	   avert	   and	   mitigate	  
human-‐wildlife	   conflict	   that	  happens	  between	   the	  human	  and	  wildlife	  populations	  
of	  Maasai	  Mara.	  The	  main	   forms	  of	  conflict	   that	  AKTF	  deals	  with	   involve	   livestock	  
predation	   by	   wild	   predators	   and	   crop	   raiding	   by	   large	   herbivores,	   and	   the	  
retaliatory	  hunts	  by	  humans.	  These	  incidences	  are	  exacerbated	  by	  the	  rainy	  season,	  
which	  causes	  many	  herbivore	  species	  to	  leave	  the	  Reserve,	  and	  for	  lions	  and	  other	  
predators	   to	   follow	   them	   into	   densely	   populated	   human	   communities	   where	  
livestock	  make	  easy	  prey.	  Or,	  it	  is	  very	  common	  for	  herders	  to	  sneak	  their	  herds	  into	  
the	   Reserve’s	   tall	   grasses	   where	   lions	   have	   an	   easy	   advantage.	   In	   both	   situations,	  
wildlife	  believed	  to	  be	  at	  fault	  are	  often	  killed,	  and	  the	  people	  lose	  another	  piece	  of	  
the	   fragile	  ecological	  system	  in	  Maasai	  Mara.	  By	  maintaining	  a	   trusted	  presence	   in	  
the	   community,	   and	   by	   keeping	   herds	   out	   of	   the	   Reserve,	   AKTF	   is	   able	   to	   know	  
about	  and	  respond	  to	  situations	  before	  they	  result	  in	  wildlife	  deaths.	  
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Lion	  Hunts	  Averted	  
	  
There	  were	  no	  reported	  incidents	  of	  human-‐wildlife	  conflict	  in	  the	  4th	  Quarter.	  As	  a	  
result,	  there	  were	  no	  retaliation	  hunts	  that	  the	  AKTF	  Team	  needed	  to	  avert.	  We	  do	  
not	  know	  the	  exact	  reason	  why	  this	  Quarter	  was	  so	  peaceful	  between	  humans	  and	  
wildlife;	   it	   might	   be	   related	   to	   an	   abundance	   of	   wildlife	   prey	   inside	   the	   park,	   the	  
effectiveness	  of	  fortified	  bomas	  in	  the	  region,	  the	  impact	  of	  the	  Team’s	  outreach	  and	  
education,	  or	  a	  combination	  of	  all	  of	  these	  factors.	  
	  
	  
Elephant	  Hunting	  Near	  Masai	  Mara	  National	  Reserve	  
	  
Elephants	  continue	  to	  eat	  from	  crop	  fields	  perhaps	  because	  so	  much	  of	  their	  natural	  
nutrition	  sources	  in	  the	  forests	  have	  been	  cut	  down	  or	  fenced.	  The	  resulting	  conflict	  
leads	   some	   farmers	   to	   spear	   elephants	   to	   keep	   them	   away.	   AKTF,	   Mara	  
Conservancy,	   and	   Mara	   Elephant	   Project	   are	   striving	   to	   educate	   farmers	   about	  
peaceful	  ways	  to	  deter	  elephants,	  such	  as	  using	  chili	  powder	  or	  installing	  beehives	  
around	  their	  perimeters;	  however,	  as	  people	  convert	  more	  and	  more	  land	  bordering	  
the	  Reserve	  to	  crop	  fields,	  conflict	  will	  increase	  proportionally.	  	  
	  
We	  have	  noted	   that	  people	  are	  continuing	   to	  build	   farms	  closer	   to	   the	  edge	  of	   the	  
Oloololo	   Escarpment,	   constricting	   elephant	   dispersal	   corridors	   even	   further.	   This	  
Quarter,	   the	   Team	   was	   called	   several	   times	   to	   help	   herd	   elephants	   back	   into	   the	  
park	   after	   they	   had	   been	   found	   in	   these	   crop	   fields.	   The	   elephants	   were	   chasing	  
people,	  and	  the	  Team	  feared	  that	  the	  animals	  would	  be	  speared.	  KWS	  worked	  with	  
the	   farmers	   to	   mitigate	   the	   loss	   of	   property,	   but	   we	   do	   not	   believe	   this	   is	   a	  
permanent	  solution.	  As	  long	  as	  people	  continue	  cutting	  down	  forests	  and	  replacing	  
them	  with	  crop	  fields,	  in	  addition	  to	  fencing	  off	  the	  escarpment,	  elephants	  will	  have	  
no	  choice	  but	  to	  eat	  those	  crops	  and	  destroy	  property.	  	  

HABITAT	  PROTECTION	   	   	   	   	   	   	   	   	  
	  

Illegal	  Logging	  and	  Charcoal	  Making	  
	  
The	   Nyekweri	   Forest,	   which	   sits	   atop	   the	   Oloololo	   Escarpment,	   is	   pivotal	   for	   the	  
region’s	  hydrology,	   for	  elephant	  nutrition	  and	   life	   cycles,	   and	   for	  dispersal	  habitat	  
for	  animals	  leaving	  the	  Reserve.	  It	  is	  being	  cut	  down	  at	  an	  alarming	  rate	  for	  timber	  
and	  charcoal,	  primarily.	  It	  is	  a	  community-‐held	  forest,	  and	  there	  is	  much	  confusion	  
on	   the	   ground	   concerning	   the	   laws	   governing	   timber	   harvesting	   and	   charcoal	  
making	   in	   the	   forest.	   These	   activities,	   then,	   go	   largely	   unregulated	   and	   people	   do	  
take	  advantage	  of	  the	  precious	  resources.	  Most	  people	  harvesting	  from	  the	  forest	  do	  
not	  possess	  the	  proper	  authorization;	  to	  cut	  hardwood	  trees,	  for	  example,	  one	  needs	  
signatures	   from	   three	   specific	   government	   officials.	   Sometimes	   people	   will	   get	  
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permission	  from	  only	  one	  of	  the	  required	  authorities,	  like	  a	  chief,	  and	  begin	  illegally	  
cutting.	   Our	   patrolling	   and	   intelligence	   gathering	   has	   revealed	   that	   several	  
community	   leaders	   are	   giving	   unauthorized	   permission—and	   tacit	   protection—to	  
loggers	  who	  are	  eager	  to	  take	  advantage	  of	   the	  confusing	   legal	  system	  of	  property	  
rights	  in	  the	  forest.	  	  
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To	  combat	  this	  destruction,	  the	  AKTF	  Team	  assists	  the	  Mara	  Conservancy	  and	  Kenya	  
Forestry	  Service	  to	  confiscate	  timber	  and	  charcoal,	  and	  to	  destroy	  charcoal	  kilns	  
when	  they	  are	  discovered.	  Confiscating	  timber	  and	  charcoal	  has	  proved	  difficult	  for	  
political	  reasons,	  but	  there	  have	  been	  promising	  court	  cases	  this	  year	  that	  suggest	  
this	  pattern	  is	  shifting.	  	  
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Illegal	  Grazing	  	  
	  
The	  AKTF	  Team	  continued	  to	  assist	  the	  Mara	  Conservancy	  in	  arresting	  herders	  who	  
illegally	  brought	  cows	   into	  the	  Mara	  Triangle.	  These	  cows	  are	  competing	   for	  grass	  
with	  wildlife,	  and	  are	  destroying	  the	  only	  intact	  habitat	  in	  the	  Mara.	  When	  herders	  
are	   caught	   with	   cows,	   the	   cows	   are	   confiscated	   and	   the	   herders	   are	   charged	   a	  
ransom	  to	  retrieve	  them.	  These	  encounters	  are	  used	  by	  the	  team	  to	  educate	  herders	  
about	  the	  dangers	  of	  grazing	  livestock	  next	  to	  wild	  animals,	  specifically	  in	  terms	  of	  
disease	   transmission,	   and	   also	   the	   threat	   their	  herds	  pose	   to	   the	  Reserve’s	   fragile	  
ecosystem.	  
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FORTIFIED	  BOMA	  PROJECT	  	   	   	   	   	   	   	   	  
	  
AKTF	   also	   prevents	   human-‐wildlife	   conflict	   by	   partnering	   –	   through	   financial	  
support	  from	  National	  Geographic,	  Oracle,	  Eden	  Wildlife	  Trust,	  and	  other	  donors	  –	  
with	   local	   landowners	   to	   fortify	   livestock	   enclosures	   (bomas)	   with	   chain-‐link	  
fencing.	   These	   fortified	   bomas	   provide	   secure	   protection	   for	   livestock	   and	   reduce	  
the	   need	   for	   herders	   to	   kill	   predators.	   Sharing	   half	   the	   cost	   with	   the	   Maasai	  
beneficiaries,	  AKTF	  has	  provided	  materials	  and	  expert	  labor	  to	  build	  more	  than	  750	  
fortified	  bomas	  since	  2008,	  protecting	  an	  average	  of	  205	  animals	  per	  enclosure.	  	  
	  

The	  AKTF	  Boma	  Team	  
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Boma	  Fortification	  Activities	  
	  
Overseen	   by	   Boma	   Team	   Leader,	   Felix	   Munyao,	   these	   bomas	   have	   been	   96%	  
effective	   at	   keeping	   predators	   from	   livestock:	   before	   AKTF	   fences	   were	   installed,	  
each	   enclosure	   experienced	  an	   average	  of	  nine	   livestock	   losses	  per	   year,	   but	  with	  
fortification	  experienced	  less	  than	  one	  loss	  per	  year.	  	  
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We	   build	   new	   bomas	   specifically	   for	   Maasai	   herders	   who	   have	   lost	   livestock	   to	  
predators	  in	  their	  traditional	  bomas.	  We	  also	  work	  with	  young	  herders	  who	  want	  to	  
start	   or	   grow	   their	   herds	   in	   ecologically	   sound	   ways	   by	   proactively	   constructing	  
predator-‐resistant	  bomas.	  
	  
This	  Quarter,	  we	  installed	  new	  bomas	  but	  also	  focused	  on	  repairing	  those	  that	  had	  
previously	  been	  fortified	  in	  2011-‐2013.	  Helping	  landowners	  maintain	  their	  bomas	  is	  
critical	  to	  their	  continued	  effectiveness;	  if	  bomas	  fall	  into	  disrepair,	  they	  can	  actually	  
serve	  as	   traps	   for	  predators.	  That	   is,	  predators	  are	  able	   to	  get	   into	  shoddy	  bomas,	  
but	  are	  not	  always	  able	  to	  get	  out.	  They	  then	  respond	  by	  killing	  most	  of	  the	  livestock	  
in	  the	  bomas,	  and	  the	  landowners	  spear	  them	  to	  prevent	  further	  losses.	  
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Boma	  installations	   12	   2,460	  
Boma	  Repairs	   21	   4,305	  

EDUCATION	  PROJECT	  	   	   	   	   	   	   	   	   	  
	  
With	   help	   from	   many	   institutional	   and	   private	   donors,	   we	   facilitate	   general	  
education	  through	  several	  school-‐building	  projects,	  field	  trips	  into	  the	  Reserve,	  and	  
school	  lunch	  program	  (thanks	  to	  Insta	  Products).	  The	  latter	  is	  especially	  important	  
for	  promoting	   learning,	  since	  most	  students	  walk	  several	  miles	   to	  school	  each	  day	  
with	   nothing	   more	   than	   a	   cup	   of	   tea	   for	   breakfast.	   We	   also	   provide	   water	   tanks,	  
toilet	   facilities,	   sports	   equipment	   and	   textbooks,	   to	   improve	   the	   educational	  
experience	  of	  Maasai	  Mara’s	  youth.	  
	  
This	   Quarter,	   we	   put	   the	   finishing	   touches	   on	   the	   new	   school	   buildings	   we	  
constructed	   at	   Oloolmongi	   Primary	   School.	   With	   these	   new	   buildings,	   wire	   with	  
electricity,	   the	   community	   has	   all	   of	   the	   foundational	   tools	   it	   needs	   to	   attract	  
support	   from	   the	   government	   and	   provide	   stellar	   education	   to	   young	   Maasai.	   In	  
addition,	   AKTF	   Board	   Member	   Maina	   Muchami	   donated	   two	   water	   tanks	   to	   the	  
school,	  which	  will	  provide	  clean	  drinking	  and	  cleaning	  water	  to	  the	  students.	  
	  

	  	   	  	  	  
"#$!,-NTN&)+!5+,,+P,&TN!4-NP)-*!@_#,,+! OS/0$&SOM!S$)_#$-OM!)&0!W)-$&SO!\+$]S^!_,PW)-$0!S,!S#$!OS/0$&S!

Z,0*!&,Y!\-NT#S^(!! 	  



	  

	  

10	  

	  

ACKNOWLEDGEMENTS	   	   	   	   	   	   	   	   	  
	  
The	   work	   we	   do	   would	   not	   be	   possible	   without	   the	   generous	   support	   of	   our	  
sponsors	  and	  partners.	  National	  Geographic,	  Oracle,	  and	  Eden	  Wildlife	  Trust,	  along	  
with	  many	  private	  sources,	  continue	  to	  fund	  our	  Fortified	  Boma	  Project,	  and	  we	  also	  
owe	   thanks	   to	   those	   many	   other	   institutions,	   individuals	   and	   families,	   who	  
continuously	   support	   the	   Anti-‐Poaching	   and	   Education	   projects.	   These	   incredible	  
and	  thoughtful	  supporters	  continue	  to	  make	  donations	  throughout	  the	  year,	  and	  we	  
will	  list	  them	  all	  and	  thank	  them	  together	  in	  our	  year-‐end	  report.	  	  
	  
Special	  thanks	  also	  goes	  to	  Brian	  Heath	  and	  the	  Rangers	  of	  the	  Mara	  Conservancy;	  
Governors	  and	  Little	  Governors	  Camps	  for	  help	  with	  our	  patrol	  vehicles;	  Sanctuary	  
Olonana;	  Kichwa	  Tembo;	  Bernie	  Githigi	  and	  Brian	  Gow	  at	  Abercrombie	  and	  Kent	  for	  
administrative	   support	   and	   more	   vehicle	   maintenance	   assistance,	   respectively;	  
Stuart	  Allison	  and	  Game	  Ranching	  for	  manufacturing	  boma	  materials;	  and	  of	  course	  
the	  Maasai	  communities	  for	  partnering	  with	  us.	  
	  
We	   would	   also	   like	   to	   express	   our	   gratitude	   to	   the	   AKTF	   Team	   members	   on	   the	  
ground,	  who	  often	  work	  around	  the	  clock	  for	  weeks	  at	  a	  time	  to	  help	  AKTF	  carry	  out	  
its	  mission	  to	  protect	  the	  natural	  and	  cultural	  heritage	  in	  Masai	  Mara.	  	  
	  

	  
! !

%&&$!)&0!S#$!%&SN34,)_#N&T!"$)PM!#,+0N&T!)!]$Y!,]!S#$!#/&0-$0O!,]!O&)-$O!Y$!-$P,[$0!S#NO!c/)-S$-(!!

	  


